
NEXT REGULAR MEETING: Tuesday, June 16 - 6pm

Tentative budget approved; 
final set for September

School Leadership Spotlights
emphasize Growing Greatness

Finance Director Aleisha Ellis presented the tentative 
2026-27 budget (SEE PAGE 2). She shared the following 
statement regarding the tax rate, which will be finalized with 
the budget in September:

“Residents in three-fourths of the county will see lower tax 
bills this year because their property values did not increase 
and the Board of Education reduced the tax rate for the third 
year in a row. Unfortunately, the quadrant of the county that 
is being reassessed will not immediately see that decrease 
because property values in that area increased. The lower 
rate will be evident in the future for those residents. Keep in 
mind that tax bills reflect all taxing jurisdictions in the county. 
While the Board of Education is the largest, we are not the 
only one included on the bill.”

The BOARD REPORT

NOTABLE &NOTABLE &
QUOTABLEQUOTABLE

“School may be out, but the work never 
stops. This summer, we are offering a 
wide variety of camps, programs and 

experiences for students. Many of those 
are taking place at the Hannah McClure 
Cardinal Community Center, including 

STEM camp this week. Besides 
providing enrichment for our students, 

our staff is busy planning for next school 
year, making summer is one of our 

busiest and most important seasons.”
-Superintendent Dustin Howard

““ May 26 & 28, 2026 • Issue 39

CCPS
Supt. Dustin Howard
CAO/Asst. Supt. Kelly Fithen
COO Brandon Watkins
Full Admin Team

Clark County Board of EducationClark County Board of Education - The Board Report - May 26/28, 2026 - The Board Report - May 26/28, 2026

Dr. Dora Hall, Chair (District 2)
Carl Kiser, Vice Chair (District 1)

Ben Dorsey (District 4)
Ashley Ritchie-Rowland (District 5)
Paula Thomas (District 3)

With the final Leadership Spotlight presentations this 
month, all nine CCPS schools, in addition to the Cardinals Nest 
and Aftercare, have shared their “Big Rock” improvement work 
with the Board. These presentations showcased the reflection, 
collaboration, and leadership taking place across the district as 
schools focus on their most important priorities and continuous 
improvement efforts. Each presentation is linked below:

Board of Education
GREATNESS RECOGNITIONS

Pages 7-8

Partners in Education Director Greg Yates is retiring 
after 12 years of service to the organization. 

For nearly two decades, PIE has connected CCPS 
with businesses, volunteers, and community 

organizations to support student success through 
mentoring, resources, and partnerships. Under 

Mr. Yates’ leadership, the program has positively 
impacted countless students.

Congratulations, Greg Yates!

George Rogers Clark High

Cardinal Innovation Center

RDC Junior High

Baker Intermediate

Conkwright Elementary

Justice Elementary

Shearer Elementary

Strode Elementary

Department of Early Learning
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REPORTBOARDThe CCPSCCPS
Finance Director Aleisha Ellis presented the district’s 

tentative 2026-27 budget, emphasizing that it is an early 
working budget that will continue to change before final 
approval.

The district’s largest funding source remains the general 
fund, supported mainly by SEEK state funding and local 
property taxes.

Property Values & State Funding
Ellis explained that as county property values rise, the 

state reduces SEEK funding because wealthier districts are 
expected to rely more on local revenue. She emphasized that 
this shift is tied to property value growth, not simply tax rate 
decisions.

Rising Costs
Inflation continues to impact transportation, insurance, 

utilities, and instructional materials. The district is facing 
higher fuel costs, a 25% increase in insurance premiums, and 
other rising costs across the board.

Staffing & Raises
About 85% of budget supports personnel. The district has 

reduced some non-student-facing expenses and positions 
through attrition while prioritizing classroom staffing. Board 
members discussed additional raises for classified staff 
alongside concerns about maintaining long-term financial 
stability.

Grant Funding
Federal grant funding is expected to decrease overall, 

including reductions in Title 1 and migrant funding.
--

Board members praised Ms. Ellis for providing clear and 
transparent financial information that helps both the board 
and community better understand district finances.

26-27 Budget Presentation
Page 2

Superintendent Howard highlighted the 
graduation of more than 438 students on 
May 22, and praised GRC and district staff 
for the planning and preparation that made 
the event a meaningful celebration. 
“A lot of these kids have been with us 
for 13 years,” he said. “We’re celebrating 
not just the end of their educational 
experience with CCPS, but the beginning 
of what they’re going to do next.”

The district’s Flight Academy summer 
program begins June 1, expanding this 
year to include both literacy and math 
support focused on helping students reach 
grade-level proficiency by third grade. 
The program is offered free of charge 
and includes transportation and meals 
for participating students.

Our Summer Feeding Program will 
provide 10-day meal distributions 
throughout the summer beginning June 2. 
VIEW SCHEDULE

 A variety of summer enrichment 
opportunities including STEM, art, and 
theater camps will be held. Mr. Howard 
recognized the efforts of transportation, 
food service, maintenance, police, and 
community center staff for supporting 
summer initiatives and strengthening 
school-community connections.

SUPERINTENDENT’S REPORT
Dustin Howard

VIEW BUDGET PRESENTATION
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Additional Business (both May 26 & 28 meetings)
The Board:

	> Approved the 2026–27 Certified Evaluation 
Plan following an annual review by a 
committee of teachers and administrators. 

	> Approved the 2026–27 CCPS Classified 
Evaluation Plan. A district committee 
representing multiple classified staff roles 
reviewed the plan and recommended minor 
formatting corrections.

	> Hired Endress Engineering to provide 
surveying services for the RDC athletic fields 
and Baker renovation project. Endress was 
selected based on lower cost, faster 
completion time, and prior successful 
work with the district. 

	> Tabled consideration of special inspections 
proposals for the RDC athletic field and 
fieldhouse project until the June meeting after 
only one proposal was received.

	> Approved construction documents for the 
RDC field renovation project. Bid documents 
will be submitted to KDE in early June, with 
construction expected to continue through 
the fall and winter. Additional updates were 
provided on planned baseball and softball 
turf projects, as well as roofing and HVAC 
replacement work already underway.

	> The Board approved the transfer of excess 
restricted capital funds designated for debt 
payments into the general fund, as permitted 
once debt obligations are met.

	> The Board approved a revised job description 
for a Mental Health Therapist position funded 
through a KDE grant. The position will expand 
the district’s capacity to provide billable 
behavioral health services and increase access 

to mental health and wellness support for 
students and families. 

	> Authorized payment of salaries and accounts 
payable (May 26), and several Consent Agenda 
items.

VIEW MAY 26 AGENDA.

VIEW MAY 28 AGENDA
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Partners in Education
Director Greg Yates shared an overview of 

the Partners in Education program’s growth 
and impact, highlighting strong community 
support and returns on the district’s 
investment. PIE added four new partners 
— Community Trust Bank, Fly Wizard, the 
Public Library, and WMU — and secured 
commitments from Community First 
Insurance and Ale-8-One.

Volunteer involvement also grew, with 
volunteers increasing from 124 to 150 and 
hours rising by more than 520. Yates 
reported that the district’s $10,000 
investment generated more than $60,000 
in volunteer service value and over 
$85,000 in total value when donation 
 and other contributions are included.

Yates, who is retiring after 12 years 
leading PIE, thanked the board, district 
leadership, and community partners for their 
support during his tenure. Board Chair 
Dr. Dora Hall presented a Greatness 
Recognition to Yates. See Page 7.
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LEADERSHIP SPOTLIGHT...
      Conkwright Elementary

Conkwright Principal Megan Swart highlighted the 
school’s ongoing “Big Rock” improvement work, 
developed collaboratively with staff across grade 
levels and focused on instruction, behavior, and 
relationships.

•	 Instruction: Conkwright emphasized strong 
Tier 1 teaching through Kagan strategies, 
Orton-Gillingham, math instruction, I-Ready 
data use, and common planning. Teacher leaders 
helped drive professional learning, contributing 
to academic growth in both reading and math, 
with four of five grade levels meeting reading 
growth goals.

•	 Behavior: Efforts focused on consistency, positive 
reinforcement, and relationship-building through 
programs such as Holtz teams, portrait tickets, 
morning meetings, and regular MTSS reviews. 
These initiatives led to a 30% decrease in office 
referrals and a 55% reduction in suspensions.

•	 Relationships: The school prioritized relationships 
among students, staff, families, and community 
partners through clubs, family events, mentoring 
programs, surveys, positive phone calls, and the 
Welcome Squad. Staff morale and attendance 
improved, with attendance meeting or exceeding 
the previous year in eight of 10 months.

Ms. Swart highlighted the school’s Portrait of a 
Learner work, which culminated in students 
presenting portfolios demonstrating competencies 
such as resilience and collaboration during a spring 
Portrait Night. Overall, she described the year as 
highly productive while continuing to focus on future 
growth and improvement.

Strode Station Elementary Principal Anitria Coston 
emphasized that students remain at the center of 
every decision made at the school. Ms. Coston 
and Assistant Principal Jordan Fulks highlighted 
the “Big Rocks” of differentiation and student 
engagement, along with ongoing Portrait of 
a Learner efforts.

•	 Differentiation: The school’s first priority focused 
on differentiation to better meet student needs 
through small-group instruction, station teaching, 
collaborative planning, and data-driven PLC 
discussions. Administrators revised walkthrough 
tools to monitor differentiation practices. As a 
result, classroom differentiation increased from 
55% midyear to 74% by the end of the year.

•	 Engagement: Strode increased student 
engagement through intentional instructional 
strategies, particularly Kagan cooperative 
learning structures. Ms. Fulks said engagement 
was embedded into lesson planning and daily 
instruction, helping student engagement increase 
from 45% midyear to 73% by year’s end.

The Portrait of a Learner is integrated into daily 
school culture through student and staff recognition, 
positive behavior systems, and regular use of portrait 
language and competencies. The school’s Portrait 
Showcase gave students opportunities to present 
their learning and demonstrate portrait competencies 
through grade-level projects and collaborative 
activities with peers, families, and community 
members. Ms. Coston said the event strengthened 
confidence, communication skills, and community 
connections.

LINK TO CONKWRIGHT PRESENTATION LINK TO STRODE PRESENTATION

LEADERSHIP SPOTLIGHT...
      Strode Station Elementary
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LEADERSHIP SPOTLIGHT...
Justice Elementary

Justice Elementary’s leadership spotlight focused 
on its three “Big Rocks” priorities — belonging, con-
sistency, and coherence — based on national research 
about high-performing schools serving marginalized 
students. Principal Mary Maldonado and Assistant 
Principal Ryan Daniel highlighted several initiatives 
centered on student belonging and school culture.

•	 Jags on the Block: Staff visit neighborhoods 
before school starts to connect with families 
through games, music, raffles, school supplies, 
groceries, and community support. Ms. Mal-
donado said families value the school coming 
directly to them.

•	 House System: A new K–5 house system 
promotes belonging, teamwork, and the Portrait 
of a Learner competencies. Every student is in 
one of five houses: Empowerment, Engagement, 
Innovation, Collaboration, and Resilience. The 
program has increased school spirit and helped 
reduce behavior issues.

•	 Relationship Mapping: Staff intentionally 
identify students who may lack strong adult 
connections and work to build meaningful 
relationships. Leaders emphasized that every 
student should have at least one trusted 
adult at school.

•	 Celebrating Student Growth: Family events, 
student shout-outs, and a schoolwide house 
“sorting ceremony” helped reinforce engagement, 
leadership, and school culture.

The presentation highlighted Justice’s focus on 
relationships, student connection, and building a 
strong sense of community.

Principal Diana Jackson and Assistant Principal 
Lindsey Campbell highlighted Shearer Elementary’s 
focus on student engagement, differentiated 
instruction, and Portrait of a Learner implementation.

•	 Student Engagement: Staff targeted off-task 
behavior by increasing engagement structures in 
classrooms, making lessons more interactive and 
collaborative. As a result, 77% of observations 
showed all students actively engaged.

•	 Differentiated Instruction: Shearer expanded 
co-teaching and station-based instruction using 
general education teachers, special education 
teachers, and instructional assistants working 
together to support all learners. Leaders credited 
this intentional instruction with strong academic 
growth, including 104% median growth in 
reading and 100% in math.

•	 Portrait of a Learner Focus: Staff intentionally 
taught and reinforced learner competencies 
throughout the school year using common 
language, classroom recognition, schoolwide 
visuals, announcements, and student activities.

•	 Student Showcase & Community Support: 
Students participated in student-led conferences 
and showcases where they shared how they 
demonstrated Portrait competencies 
Community volunteers stepped in to support 
students whose families could not attend, 
ensuring every child had an audience for 
their accomplishments.

The presentation emphasized intentional 
instruction, collaboration, and supporting the 
whole child.

LINK TO JUSTICE PRESENTATION LINK TO SHEARER PRESENTATION

LEADERSHIP SPOTLIGHT...
Shearer Elementary
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REPORTBOARDThe CCPSCCPS
LEADERSHIP SPOTLIGHT: Department of Early Learning

The Department of Early Learning, which 
serves children from six weeks old through age 
12, highlighted major accomplishments across 
the Cardinals Nest Early Learning Center, CCPS 
Aftercare, and Clark County Preschool. The 
department focused on strengthening family 
partnerships, improving instruction and behavior 
supports, and expanding community engagement 
opportunities.

Nest Director Gail Ricketts highlighted stronger 
family communication through daily interactions 
and expanded use of the Brightwheel app, which 
provides real-time updates on learning activities, 
meals, naps, and staff messages. The center also 
expanded partnerships with Clark County FFA, 
the Winchester Police Department, and the Fire 
Department to provide meaningful experiences 
for children. Additionally, The Nest implemented 
the Frog Street curriculum, which teachers 
describe as engaging, developmentally 
appropriate, and effective across age groups.

CCPS Aftercare experienced significant growth, 
serving about 260 students during the school 
year and preparing for approximately 180 in 
summer care. Director Marianne Trimble 
highlighted stronger family communication 
through Brightwheel, expanded engagement 
opportunities, and new community partnerships. 
Students participated in activities with GRC clubs, 
the library, athletes, the fire department, and field 
trips such as Avalon Farms. The program also 
implemented PBIS supports, aligning expectations 
with preschool, while staff received specialized 
behavior training and revised policies to 
emphasize intervention and student support 
over sending students home.

Clark County Preschool focused on three 
priorities: family and community partnerships, 
literacy and math achievement, and positive 
behavior supports. More interactive family 
engagement events increased participation, 
while partnerships with Winchester Parks and 
Recreation provided swim lessons, Clark County 
FFA delivered agricultural experiences, and GRC 
students offered French language instruction.

Early Learning Director/Preschool Principal 
Jillian Blanton said after reviewing student data 
in January and spring, teachers targeted three 
priority skills: writing first names, identifying 
lowercase letters, and matching quantities to 
numbers. Students showed growth of 14% to 
40% in these areas, making the collaborative 
effort one of the staff’s proudest accomplishments.

The preschool continued implementing the 
Pyramid Model and PBIS with fidelity, resulting 
in stronger positive behavior supports and fewer 
concerns. Expectations were reinforced 
consistently across classrooms, buses, hallways, 
and activities such as swim lessons.

Finally, preschool leaders showcased their 
Portrait of a Learner work through a large spring 
concert attended by more than 400 family and 
community members. Students demonstrated 
Portrait competencies by performing songs, 
speaking in front of audiences, and creating 
videos highlighting their personal growth. 
Ms. Blanton described the showcase as a 
meaningful celebration of student confidence 
and development.

EARLY LEARNING PRESENTATION
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GREATNESS RECOGNITIONS
The Clark County Board of Education Greatness Recognitions honor staff, students, and community members 

who exemplify one or more of the Portrait of a Clark County Learner competencies.
This is Growing Greatness in action. Congratulations to all, and shoutout to our nominators!
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The Clark County Board of Education Greatness Recognitions honor staff, students, and community members 

who exemplify one or more of the Portrait of a Clark County Learner competencies.
This is Growing Greatness in action. Congratulations to all, and shoutout to our nominators!
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